
ECONOMIC DEVELOPMENT AUTHORITY 
CITY OF CHESAPEAKE 

 

EDA RETREAT AGENDA 
 

May 14, 2026 
11:30 am – 2:30 pm 

 
I. Orientation 

• Legislation 

• Policy & Procedure 

• Economic Development Overview 
 

II. Third Party Engagements 

• Audit 

• Banking 

• Engineering 

• Insurance 

• Legal 
 

III. Grants & Incentives 

• State Grants 
o VEDP 

 

• City Grants 
o EDIP 
o Façade 
o Small Business 

 

• Capital Budget 
 

IV. Authority Real Estate Holdings 

• Cavalier 

• Oakbrooke 

• Greenbrier North 
 

V. Product Development 
 

VI. Strategic Plan 
 

VII. Executive Session 


