ECONOMIC DEVELOPMENT AUTHORITY
OF THE CITY OF CHESAPEAKE

THURSDAY,
April 16, 2026

The regular meeting of the Economic Development Authority of the City of Chesapeake was held
on Thursday, April 16, 2026, at 3:00 p.m. at Chesapeake Economic Development, 555 Belaire
Avenue, Suite 310, Chesapeake, VA 23320.

MEMBERS PRESENT: Julie Anderson, Chair; Troy Lindsey, Treasurer; Kristi Wooten, Secretary;
Luis Jimenez, Member; Jeffrey Ganthner, Member; Gregg Kruer, Member;
Bert Ortiz, Member; Todd Mayfield, Member

MEMBERS ABSENT: Tonya Gill, Vice Chair
ALSO PRESENT: Steven C. Wright, Executive Secretary
COUNSEL PRESENT: John Sawyer, WRG PC, EDA Counsel

CED STAFF PRESENT: Preston Wilhelm; Sherry Barnette; Tim Howlett; Edie Saecker; Austin
Bussey; Constantia Cobert; Michael Barnett; Palmer Lugo

GUESTS PRESENT:  Brian Solis, Deputy City Manager; Toi Hunter, Alliance

CALL TO ORDER:

Chair, Julie Anderson, declared a quorum present and called the meeting to order. Mr. Bert Ortiz
made a motion to adopt the Draft Agenda; seconded by Ms. Kristi Wooten. The motion was
unanimously approved.

MEETING MINUTES:
After a review of the March 19, 2026 Meeting Minutes, Ms. Kristi Wooten made a motion to
approve the Minutes; seconded by Mr. Todd Mayfield. The motion was unanimously approved.

TREASURER REPORT:
Ms. Edie Saecker presented the Treasurer’s Report for March 2026. No questions or concerns
were expressed; Chair Julie Anderson declared March 2026, Treasurer’s Report filed for audit.

ECONOMIC DEVELOPMENT UPDATE:

Mr. Steven Wright reported that many EDA members attended last week’s State of the City
address, noting that it was one of the best-attended events of its kind to date. He commended
Mayor Rick West for delivering an outstanding presentation that highlighted the many positive
developments occurring throughout Chesapeake. Mr. Wright noted that the address emphasized
how Chesapeake, despite now being the second-largest city in the Commonwealth of Virginia
geographically, continues to maintain the small-town character and sense of community that
residents and businesses value and enjoy.
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ECONOMIC DEVELOPMENT UPDATE cont.:

Mr. Wright reported on the April EDAC meeting held in Portsmouth, which included a tour of
Tidewater Community College’s Workforce and Skilled Trades Center (Trade Skills Academy). He
noted that the facility serves the entire Hampton Roads region and is an important part of the
area’s workforce development efforts. Mr. Wright also referenced the previous EDAC meeting
held at the Chesapeake Public Schools Career Center on Cedar Road, noting that both meetings
were intended to highlight workforce development initiatives at the public school and
community college levels. He stated that the tour was well received by attendees.

Mr. Wright also reported that the Department of Economic Development continues to
experience a high level of activity and highlighted several recent ribbon cuttings, including X-Golf,
Infinity Day School, and Grocery Outlet on Cedar Road. He noted ongoing positive development
activity throughout the City and emphasized the continued interest from small businesses which
reflects the City’s overall economic vitality.

Several CED staff members attended the Virginia Economic Developers Association (VEDA)
Annual Spring Conference in Williamsburg. Ms. Kerstin Plarr reported that the conference
included several very interesting Q&A panel discussions and highlighted one with utility partners
from Water and Public Works which focused on collaboration between economic developers and
utilities to advance future development projects. Ms. Plarr also noted another panel featuring
the Small Business Development Center (SBDC), which highlighted a range of local and
international business assistance programs and services.

Ms. Sunny Golston highlighted the B.A.lL. Series event, which featured four panelists
representing the fields of banking, accounting, insurance, and legal services. The panelists
provided a wealth of valuable information and resources important to the success and growth of
small businesses.

Ms. Kerstin Plarr highlighted a new Chesapeake business, Title Flight, an aerospace startup
partnering with the Chesapeake Regional Airport to manufacture prototype hybrid-electric
seaplanes. Ms. Plarr reported that the company launched with a team of three employees and a
capital investment exceeding $500,000. She further noted that the company is expanding its
operations in Chesapeake and is currently leasing hangar space at the airport.

THREE OAKS AT GREENBRIER COMMERCE PARK:

Mr. Steven Wright reported that a portion of the GO Virginia grant funds have been utilized to
support infrastructure improvements. He further noted that an extension to expend the
remaining grant funds was requested and approved. These expenditures will be reflected in
future Treasurer’s Reports.
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COMMITTEE:

Mr. Wright advised that the new fiscal year will begin on July 1, 2026, and noted that it is
necessary for the Authority to appoint a Budget Committee to work with CED staff in reviewing
and approving the operating budget. Chair Julie Anderson appointed Mr. Jeffrey Ganthner to
work with Treasurer Troy Lindsey on the Budget Committee.

NEW BUSINESS:

Ms. Constantia Cobert presented the EDIP incentive package for Trolley House Refreshments.
Mr. Bert Ortiz made a motion to approve the EDIP as presented for Trolley House Refreshments;
seconded by Mr. Luis Jimenez. The motion was unanimously approved.

OLD BUSINESS:
After a brief discussion, the Authority members selected May 14, 2026, at 11:30 a.m. as the date
and time for the EDA Retreat.

EXECUTIVE SESSION:

Mr. John Sawyer, EDA Counsel, stated the EDA may wish to consider a motion to conduct a closed
meeting for discussion or consideration of the acquisition of real property for a public purpose,
or the disposition of publicly held real property, where discussion in an open meeting would
adversely affect the bargaining or negotiating position of the Economic Development Authority
(EDA); specifically the disposition of publicly held real property; discussion concerning a
prospective business or industry or the expansion of an existing business or industry where no
previous announcement has been made for the business or industry interested in locating or
expanding its facilities in the community; discussion or consideration of the investment of public
funds where competition or bargaining is involved; and consultation with legal counsel regarding
that potential sale of real property all as permitted by Sections 2.2-3711(A)(3), (A}5), (A)(6) and
(A)(8) of the Code of Virginia. Chair Julie Anderson called for a vote to go into the Executive
Session. Ms. Kristi Wooten made a motion to go into Executive Session; seconded by Mr. Todd
Mayfield. The motion was unanimously agreed to.

Mr. John Sawyer, EDA Counsel, stated the EDA may wish to consider a motion to certify that to
the best of each member’s knowledge only public business matters lawfully exempted from open
meeting requirements by Virginia law were discussed and only such public business matters as
were identified in the motion convening the closed meeting were heard, discussed, or
considered. The certification was approved, and the Executive Session was closed by Chair Julie
Anderson unanimously via a roll call vote. EDA Counsel John Sawyer noted for the record that
Ms. Kristi Wooten had to leave early so she did not participate in the roll call vote.
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ADDITIONAL MOTION(S):
Mr. Bert Ortiz made a motion to authorize the Chair to execute the LOI on the sale of 16 acres
for Project Sam to LS GreenlLink and to execute the final agreement; seconded by Mr. Todd

Mayfield. The motion was unanimously approved.

Mr. Todd Mayfield made a motion to authorize Johnson Consulting regarding the expenditure
of up to $100,000.00 to be the consultant regarding the market study for a multi-purpose event
venue in the City; seconded by Mr. Jeffrey Ganthner. The motion was unanimously approved.

FOR YOUR INFORMATION
e April 27, 2026 - ECS Annual Backyard Party & Customer Appreciation Event
o 3:00 pm - 6:00 pm at 804 Professional Place West - Please RSVP
MAY IS BUSINESS APPRECIATION MONTH
o May 39 -9 Small Business Appreciation Week
e May 6, 2026 — Central Library’s Small Business Hub Ribbon Cutting
o 11:00am - 1:00 pm at 298 Cedar Road
e May 8, 2026 — EDAC at Associated Builders & Contractors VA
o 8:00am -9:00 am at 530 Independence Parkway, Chesapeake VA 23320
e May 21, 2026 — 26" Annual Golf Classic
o 9:00 am Shotgun Start at Cypress Point Country Club

e May 28, 2026 — Chesapeake Career Center Signing Day
o 6:30 pm —8:00 am at Chesapeake Conference Center

ADJOURNMENT: There being no further business to discuss, Mr. Jeffrey Ganthner made a
motion to adjourn; no second being needed, it was the consensus to adjourn the meeting.

Steven C. Wright
Executive Secretary

Minutes provided by Jude Jackson



